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INDIANA ACTIVITY DIRECTOR’S 

ASSOCIATION  

“BRINGING RENEWED LIFE IN A 

NEW DECADE” 

 

SPRING CONFERENCE 

MARCH 10—12, 2010 

 

 

 

 

 

“YOUR PROFESSIONAL ORGANIZATION” 

WHO SHOULD ATTEND: 

Activity Directors 

Social Services 

Administrators 

Health care Professionals in Assisted Living, 

Adult day Service, Leisure Living, Long Term 

Care, Hospitals 

 

www.indianaactivitydirectors.org 

SPEAKERS 

JOLENE A. BRACKEY, BA  is the founder of 
Enhanced Moments and author of the book, 
Creating Moments of  Joy.  Jolene is a cele-
brated nationwide speaker in Alzheimer’s edu-
cation. She has a B.A. from Iowa State Univer-
sity and extensive experience with people who 
have Alzheimer’s. Jolene has been a keynote 
speaker at many conferences where family 
members, CNA’s, and professionals share what 
works and doesn’t work. Therefore the greatest 
education is being with and having loved some-
one with Alzheimer’s. 

Brad Harris, CPA, CNA, has spent twenty 
years at Miller’s Health Systems, Inc. most-
recently as the V.P. of Financial Services.  Dur-
ing this time, Brad, a CPA, oversaw the Field 
Accountants, Information Systems and Billing 
Departments serving 30 Rehabilitation Centers 
and 9 Assisted Living Communities throughout 
the State of Indiana.  In spite of his training and 
the success of his chosen vocation, Brad did not 
embody the stereotypical “facts-only” Account-
ant persona, but instead took on an additional 
interest in the interworking of his staff, person-
ality studies, and communication.  These inter-
ests led Brad to his current position with 
Miller’s as V. P. of Resource Development, spe-
cializing in training, recruiting, and leadership 
development.  Over the last year in this new 
position, Brad has worked to put internet-based 
learning in place in a pilot group of Miller’s fa-
cilities, and has also pioneered the first-ever on-
site education program with a major univer-
sity—Ball State University, in addition to nu-
merous speaking and training opportunities.  

The newest duty added to Brad’s responsibili-
ties is heading up the new ESOP program, a 
result of Miller’s recent transition to an em-
ployee-owned company. 

Because of his desire to understand employees 
on all levels in the growing healthcare com-
pany, last year Brad completed the Certified 
Nursing Assistant training program and suc-
cessfully passed his certification skills testing.  
Currently, Brad is pursuing a Master’s Degree 
in Science Management. 

Away from work, Brad is active in his local 
community.  He officiates varsity football and 
basketball, and serves as an Elder in his 
church.  He has been a past President of the 
Indiana Chapter of HIMSS, serves on the Ad-
visory Board for Real Services, serves on War-
saw Community High School advisory board 
for community education, and is Treasurer of 
the Kosciusko Youth Program.  Brad lives in 
Warsaw with his wife, Angie, and has four 
children. 

JENNIFER GREATHOUSE, BS has been an 
Activity Director since 1992 and is employed 
at New Harmonie Healthcare in New Har-
mony, IN. She has directed a successful ena-
bling gardening program  at her facility for 
both residents and disabled individuals living 
in the community for the past four years. Jen-
nifer has a Bachelor of  Science degree in 
Health and Safety Mgmt. from Indiana State 
University, is an active member of IADA and 
has held District 8 offices including Secretary 
and President. She lives in Evansville, IN with 
her husband, Kent, and is the mother of two . 

Don’t forget to visit our sponsors: Senior Shopping Service, Laker & Rowlett, Elder Source Senior Minis-

tries, United Art & Education,, Living Legacy & Assoc. & Bosma Enterprises 



SESSIONS 

Getting Dirty But Not Down-Enabling Gardening 
for Seniors  & Disabled (Jennifer Greathouse) 
This session will cover how the New Harmony Gar-
den came about, how the program is financially sup-
ported, A review of the study conducted by the Uni-
versity of Southern Indiana. The therapeutic bene-
fits, how  to begin and sustain a similar program at 
your facility. You will take away a seedling project for 
yourself. 

CREATING MOMENTS OF JOY (Jolene Brackey) 
Share the vision. A vision that we will soon look be-
yond the challenges of Alzheimer’s Disease and focus 
more of our energy on creating moments of joy. 
When the person has short term memory loss their 
life is made up of moments. We cannot create a per-
fectly wonderful day, but it is absolutely attainable to 
create a wonderful moment. When we go where the 
person is living in their mind, we will create smiles 
by triggering memories that are engrained in them. 
Focusing on the abilities they have left instead of 
their losses may have the possibility of reviving their 
spirit and ours. They won’t remember what you said 
or did, but the feeling you left them with lingers. As 
will the feeling the speaker leaves the audience as 
they laugh, cry and be inspired to create moments of 
joy. 

MEMORY ENHANCED ACTIVITIES (Brackey)  
Every person is unique so there can be no rules when 
figuring out how to tap into the person’s identity. 
Avoid playing out in your head whether something 
will work or not. Try anything and everything, ex-
perience will teach you. They usually do not under-
stand the words, but are more likely to understand 
what they see, touch smell and hear. So put “stuff” 
back in their hands and see if it triggers a response. 
It’s not about the big things we do. You’ll see that it’s 
about the simple pleasures.  

FAMILY MOMENTS: CREATING A SAFE HAVEN 
(BRACKEY) Discover how to create a setting that 
enhances a sense of comfort. See for yourself how to 
make real, physical changes—paint colors, flooring, 
furniture and space planning– that will enable inde-
pendence and actually decrease disorientation. By  

adding significant, familiar decorative pieces we 
can create stimulating journeys down a hallway; 
create safe havens within their rooms and make 
common areas look, feel and smell like a kitchen, 
living room, etc. from childhood. Come and learn 
just how to make it happen. 

LEADERSHIP: HOW TO BUILD TRUST & MO-
TIVATE OTHERS (Brad Harris) Leadership is a 
process by which a person influences others to ac-
complish an objective and directs the organization 
in a way that makes it more cohesive and coherent. 
Leaders carry out this process by applying their 
leadership attributes, such as beliefs, values, ethics, 
character, knowledge & skills.   

Although your position as manager, supervisor, 
etc. gives you the authority to accomplish certain 
tasks and objectives in the organization, this power 
does not make you a leader, it simply makes you 
the boss. Leadership differs in that it makes the 
followers want to achieve high goals. Learn how to 
inspire your workers into higher levels of team-
work. 

TEAMWORK & HOW TO MAKE IT EFFECTIVE 
(Harris)  The importance of teamwork across de-
partments cannot be emphasized enough. Good 
teamwork reduces waste, improves morale and sets 
your company up for a better future. Companies, 
who have embraced the concept, have reported 
increased performance in work production, prob-
lem solving and new growth.   

Whether in the workplace or on the football field, 
effective teamwork can produce incredible results.  
However, it is not as easy as it seems.  Effective 
teamwork does not happen automatically. It takes 
a great deal of hard work and compromise. We will 
discuss 8 steps to develop teamwork. 

INTERVIEW AND HIRE THE RIGHT PERSON 
(Harris) Turnover in the workforce is extremely 
expensive, not only in direct training costs, but in 
lost productivity and lowered morale. By hiring the 
right person you will increase both the value and 
the performance of your company at every level. 
We will cover  3 main areas of interviewing and six 
benefits of improving hiring skills. 

 

 

WEDNESDAY, MARCH 10 

2:30    Board Meeting 

5:45    Registration 

6:00    Getting Dirty But Not Down—Enabling 

 Gardening for Seniors & Disabled 

7:00    Accreditation Test (show membership 

card) 

8:00    Exhibitor’s Reception 

THURSDAY, MARCH 11 

7:00    Breakfast 

7:30    Registration 

8:00    Welcome & Exhibitor’s Presentation 

8:30    Creating Moments of Joy 

10:30   Break 

11:00   Memory Enhanced Activities, pt. 1 

12:00   Lunch 

1:00    Memory Enhanced Activities pt.2 

2:45    Break 

3:00    Family Moments: Creating a Safe Haven 

6:00    Banquet 

FRIDAY, MARCH 12 

7:00    Breakfast 

8:00    Welcome 

8:15    Leadership: How to build Trust and    

 Motivate Others 

9:45    Break & Check Out of Hotel 

10:15   Teamwork & How to Make it Effective 

11:15    Break 

11:30   Interview & Hire the Right Person 

12:30   Certificates  

Have a safe trip home 

Full Workshop:                Thursday Only: 

Member: $199                    Member: $165 

Non-Member: $260          Non-Member: $225  

Vendor & guest meal tickets are available 

Lodging: Reservations are the responsibility of the 

      individual 

Room Rates: $79  Hotel Reservations must be  made by 

       Feb. 8, 2010 

The Marten House Hotel & Lilly Conference Center               
1801 W. 86th Street, Indianapolis, IN 46260                                                                                                          

                            317-872-4111 

REGISTRATION        (Registration @ Door  $15.00 add’l) 

Complete and mail to:      

Indiana Activity Director’s Association 

PO Box 215, Mooresville, IN 46158 

(Make checks payable to IADA) 

 

NAME________________________________________ 

 

FACILITY_____________________________________ 

 

ADDRESS_____________________________________ 

 

PHONE_____________EMAIL____________________ 

        THURSDAY ONLY  

          ACCREDITATION TEST Must be a member in 

 good standing & worked as an AD for 1 yr. 

For information:  Terri Dickus @ 219-477-5433 

 

Clock Hours received through NCCAP for AD & Indi-

ana Professional Licensing for Administrators 

Registration credit only in event of family emergency or 

State enters your facility  

BANQUET 


