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The Activity Director as Department Head
By Brian Daniels, AD, Timbercrest
An important aspect of being an Activity Director is beaigepartment Head — or being on a staff with an
activity director as head of the Activity Department.

What exactly is a “Department Head"? Different facilities have different organizationalsttures, but
department heads in all facilities have these thingsmmaon:

1) They arghe most informed person in the facility about their department. They know the rules,
regulations, and policies pertaining to their area. Thaytain their credentials. They stay current witimdse
and developments. They seek out continuing education opgesuni

2) They make certain that thelepartment concerns have the ear of the administratianAt management
meetings, they make sure everyone knows what's going theimdepartment. They meet frequently with
administration to be sure they are aware of whatfspkning in their department.

3) They see themselveseuals with all other department heads

4) They understand the important role their departmegs ptemaking a facility successful

How do you measure up to these traits of a department head?

1) Are you the most informed person in the facility witesomes to activities?

2) Do you know the rules and regulations and policies tngrg activities — in your facility, according to the
Indiana Department of Health, and according to guidepnegided by the IADA?

3) Are you current in your credentials? Are you certifigal, merely ‘qualified’?

4) Do you actively seek out continuing education: confagnclasses, workshops, etc.?

5) How often do you meet — intentionally — with your adstiator?

6) Do you bring up activities at every management meetwery stand up meeting, every corporate meeting?

7) How would you describe your relationship with other depamtrheads? Do you see yourself as an equal?

8) In what ways do activities make your facility sucé@®swWho do you tell about it?

Whether or not you are the lone Activity Professianaglour facility, or if you're on a staff
with activity aides and others in the department, itipartant to understand that an activity
department ought to be led by an activity director who uraieilstthe importance of activities
to the facility.

Activities set the tone for life for the people wheelwhere we work. By keeping residents’
interests first, you help them find happiness. By sediagte as human beings, you help them remember that
they are more than a medical record number. When yaa ahtaug, read a poem, tell a joke, or lead an
exercise, you are touching the heart and soul of someboe@ppreciates more than they can express it. And
that's what it'’s all about!



Meet your 2010 State and District Officers

PresidentBarbara Eckert, Living Legacy Assoc.
1* Vice PresidentErica Thomas, New Harmonie Health Care
2" Vice PresidentTerri Dickus, St. Agnes Adult Day Center
SecretaryJudith Zahrn, Miller’'s Merry Manor
TreasurerDietlind Woods, Plainfield Health Care
Co-Treasurertrin Canada, Waters of Martinsville
Past PresidenGlenda Dearth, Morning Side of College Park
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District 1 — Northeast Indiana President: Marcia Dills, Sanctuary at Holy CrosSputh Bend
1st Vice President: Judy Zahrn, Miller’'s Merry Manor, Walkerton
2nd Vice President: Jim Lindzy, Greencroft Healthcare, Goshen

Treasurer: Tomme Owens Hamilton Communities, New Carlisle
Secretary: Jan Brough, Hubbard Hills Estates, Elkhart
District 2 — Northwest Indiana President: Lisa Moore, Lutheran Life Villages, Fort Wayne

1st Vice-President: Darlene Swing Woodview Health Care, Fort Wayne
2nd Vice-President: Glenda Rowe Heritage Park, Fort Wayne

Secretary: Christine Buckland, Coventry Meadows, Ft. Wayne
Treasurer: Denise Harrell, Norwood Asst. Living, Huntington
District 3 — Central West President: Judith Hahn, Indiana Veterans Home, Battle Ground

Vice-President: Tammy Shirels, St. Elizabeth Hlth. Care, Delphi

District 4 — Central East President: Glenda Claborn, Keystone Woods, Anderson
T Vice-President: Lora Biby, Keystone Woods, Anderson
2 Vice-President:  Unfilled

Secretary: Pat Coffin,
Treasurer: Serena Eastnew AD looking for work
District 5 — Central President: Carmen Carson, Stratford at West Clay, Carmel

T Vice-President: Cindy Colpitts,
2nd Vice-President: April Kerulis,

Secretary: LaDonna Wing, Miller’s Merry Manor, Mooresville
Treasurer: Linda Suba, Golden Living-Brookview, Indianapolis
District 6 — South East No report
District 7 — South West President: Sheila Daws,Golden Living Center, Bloomington
Vice-President: Debbie SchefkeMeadows Manor No., Terre Haute
Secretary: Debi Davis,McMillan Adult Day, Terre Haute
Co-Treasurers: Amber Scott and Diane ThompsonProvidence

Health Care, St. Mary of the Woods

District 8 — Way South President: Kim Mullen, Parkview Care Center, Evansville
T Vice-President:  Sharla Wilson, Columbia Health Care, Evansville
2 Vice-President:  Unfilled
Secretary: Carolyn Reed,
Treasurer: Kris Rutledge, Pine Haven, Evansville

Visit the IADA Website for great information abgour professional association!
www.indianaactivitydirectors.org




From the Desk of Terri Dickus®Vice-President (Education)

The 2009 Fall Conference is now behind us. | would like toktleveryone for the great ideas for
future topics and other comments on your evaluations.Wilikelp me tremendously as | plan future
conferences.

I would like to thank Senior Shopping Service for onceragatertaining us with their hilarious hat
contest. Thank you to everyone who participated. Yodlngianers in my book.

Thank you also goes to Living Legacy for sponsoring our ExdribiReception on Wednesday

evening.
Eight people took the accreditation test at Fall ConferenceCongratulations go to:
Dixie Miller Kris Rutledge Teresa Corn Jackie Malah
Stephanie Neal Shari Waltman Toni Jacobsma Lora Biby.

SAVE THE DATE:
Our Spring Workshop is: March 10-12, 2010
At the Marten House Hotel and Lilly Conference @enindianapolis
Main Program (Thursday):
Jolene Brackey
Founder oEnhanced Momentnd author o€reating Moments of Joy

Accreditation rules:
* If for any reason your membership lapses, your adataih also lapses. If accreditation lapses
you must retake the test to be accredited.
Proof of 20 clock hours every 2 years.
Full credit hours are accepted for IADA sponsored i@ ed education.
Half-credit hours are accepted for outside educatienAlzheimer’s assoc. etc.)
Quarter-credit hours are accepted for company in-sexvice
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If your accreditation is up for renewal, may | remirmiythat you only have until the end of the year to send
your hours to me.

Respectfully yours,
Terri Dickus

Newly elected State Officers for IADA(L to R) Past-president Glenda Dearth; President-elect Barlrt=cke
2" Vice President Terri Dickus®Vice President Erica Thomas; Treasurer Dietlind Woods;
Co-treasurer Erin Canada; and Secretary Judith Zahrn



From The Desk of Barbara Eckert: \tice President (Membership)

Membership Report:
Currently IADA has 213 Members
5 Gold Members(Elder Source Senior Ministries, Living Legacy & Assocateac., Rowlett &
Laker, Inc., Senior Shopping Service and United Art & Edungtio
1 Silver Member (Bosma Enterprises)
3 Lifetime Members (Ada Morris, John Rowlett and Don Warner)
204 Members

There seems to be some question on the types of membership thaaADA

FACILITY MEMBERSHIP: This membership is held in the name of the facility. One pessdesignated by the
facility as their representative. The membership is retainedebfatility in the event of personnel changes and
carriesonevote. It entitles the facility to ser@heperson to local district education programs and entihes
person to attend I.A.D.A. Seminars and Conventions ah#mabership rate. NOTE: a facility can hold

however many memberships they desire. The facility pays for this usuglivith a company of check and if

the facility pays for a membership the FACILITY membership box should & marked.

INDIVIDUAL MEMBERSHIP: This membership is held in the name of the individual who payséor th
membership and is retained by the individual. It entitles the indiVioloe vote and allows the individual to attend
local district education programs. The membership also allowsdhgdual to attend I.A.D.A. Seminars and
Conventions at themembership rate. NOTE: this is paid by personal check or money order andhé
INDIVIDUAL membership box should be marked.

ASSOCIATE MEMBERSHIP: This membership is held by any person supporting I.A.D.A. whether or ryot the
are currently employed in the field of activities. The asseci@mbership is entitled to vote and it does allow the
individual to attend local district education programs and to rete@reembership rateat I.A.D.A. Seminars

and Conventions. (The individual is ineligible to hold offices afitstrict and State levelNOTE: this is paid

by personal check or money order and the ASSOCIATE membership box shoulte marked.

STUDENT MEMBERSHIP: This membership is held in the name of the individual taking thizifcDirector
course and is retained by the individual. It entitles the indiVidoea vote and allows the individual to attend local
district education programs. The membership also allows the indiv@atiend I.A.D.A. Seminars and
Conventions at themembership rate. NOTE: this is paid by personal check or money order andhé

STUDENT membership box should be markedThis is a one-time membership. The application must be signed
by the instructor to validate that the person is in the class.

Due to the increase in membership applications having individuakbrmarked when it is paid by a facility check
this association will make sure that the mail goes to the fadility issue with the box being marked individual
when paid by the facility is if the Activity Director leaséhe facility then the membership goes with the Activity
Director. If you want the mail to go to your home please pay bypaltsheck or money order otherwise all
membership applications paid with a company check will be marked aretinaihe facility. Also, just a
reminder that it also doesn’t matter if you fill in your pemaddress as the facility because the IADA database
has all the facility addressdfyou have questions about any of the memberships please contact me at
abca@embargmail.coor call IADA at 317-765-6438 Please remember to visit the IADA website
www.indianaactivitydirectors.ortp print membership applications, newsletter, conference brochures, esnd mo

| am thankful for the opportunity to serve the membersiithis organization and at times you all know that
this hasn’t been an easy task but this organization leettonger and even more unified. As | step out of this
position and Erica Thomas steps in | will do my bestdsist Erica in any way that | can so that there is
consistency with membershipam also honored the opportunity to serve as your 2010 PresiderGlenda
Dearth will serve on the board as an advisor to mak&ahsition smooth. We ask that you continue to keep
this organization in your prayers as we move forward 200.



From the Desk of Glenda Dearth, State President

Greetings to All:

| can’t believe we are now into our busy seasonnkbgiving and Christmas will be here and over. Where
does the time gofAvant to Thank IADA for the memories | will cherish for the rest of my life. | feel latve
made so many friends over the last 10 years. When | joii24, | thought | would just be a part, not
realizing that | would serve in the office of Presidemtnot 1 but 6 years.

| have gained so much knowledge thru the conferences ahgivogs that | have attended. | have been able
to travel across the U.S. to NAAP Conferences in @ailig, TN; Scottsdale, Arizona; Washington, DC;
Reno, Nevada; Columbus, Ohio; Orlando, Florida and thisAdsaiquerque, NM. In June of this year | had
the opportunity to participate in the first NCCAP Sympaosia Cincinnati, OH.

When | started as Presidenmy motto was to raise the bar of IADA | feel that not by myself but with the
help of the board members and all of the membership wedmneexactly thatWe have been able to have
nationally known speakers who presented fantastic educatiorrgggrams. Our programs were selected by
the membership through our evaluations at each and evemlrenoé. | am looking to many more years of
education.

One of my greatest accomplishments during the lasaGyeould be taking the Instructor course so that |
couldteach the MEPAP 2¢ Edition, Activity Directors Course. | started with 4 students and have now
climbed to 13. | am looking forward to working on building tlass and educating more ladies and
gentlemen to provide excellent programs for our residents.

| am happy to say as | step down as your State rasidknow you will have the leadership to grow and
prosper with Barb Eckert as your new incoming presidentb Bas had many years of experience and
expertise. She will continue to raise the bar to kessgrowing and learning and ways to keep our
membership strong as she has done the past 5 years. skaomil have the support of the board members
as well as the members of IADA.

| want to say congratulations to Barb and her core afesf. May your years be as wonderful as the years |
have had. | want to thank all of my executive board mesnded the district presidents who have served
during the last 6 years. Without you and your support | coultave reached my goals for IADA. Thank you
so much.

| would also liketo thank IADA for my beautiful clock

presented to me at the fall conference. It is in niig@find |

show it to everyond ADA you are the most wonderful group |
have ever known and your challenges you face everyday in our
work force is so appreciated by all. God Bless You!

Respectfully,
Glenda Dearth
IADA State President




Be sure to patronize our Gold and Silver Members!

Elder Source Senior Ministries— Visit www.eldersourceinfo.comElder Source exists to see that seniors
are respected and fruitful for the glory of God by ftatiing partnerships between churches and seniors, by
facilitating the connections between Christian yaatd seniors, by providing seniors with materials for
personal Christian growth, and by providing opportunitiesésriors to serve others.

Living Legacy & Associates, Inc— Visit www.legacyl.com- Living Legacy enhances Activity Departments
recognizing the diverse and specific needs of older adidissultation can include but is not limited to: In-
Services for all staff, Documentation Audits, Pre-syriudits, Behavior Management, Activity Calendar
program ideas, programming for Special Care Units, develdtatigy and Procedures, plans of correction,
and Marketing strategies for census growth.

Rowlett & Laker, Inc. — Visit: www.activitydirectorscourse.comThis course meets the basic educational
requirements in multiple states to become a qualifietivAy Director and fulfills the initial requirement t
become Nationally Certified. Study at your own pace outhmissing work; incurring expenses of travel,
hotels, and meals; receive instruction from recognizedklsan the field of activities. This course fulfillseth
initial requirement to become Nationally Certified.

Senior Shopping Service Visit: www.seniorshoppingservice.consenior Shopping Service provides
special and adaptive clothing for seniors and nursing horntkenés. They make care-giving easier by
offering quality healthcare apparel for the elderly, disdpbr anyone who needs assistance when dressing.
Senior Shopping Service also has a myriad of goods thaf arerest to older adults and help for activity
departments. They are good and long-time friends of IADA.

United Art and Education — Visit: www.unitednow.com+ United Art and Education is your one stop place
for any art or craft supplies you can dream of. They anengitted to serve schools, organizations and
individuals with quality products, competitive prices and filigrcustomer service. They make shopping fun
for every customer. You'll save on over 22,000 educat@amalart related items with our low prices, volume
discounts and free shipping policy and your satisfactidi@@o guaranteed. Visit their website for a
convenient location near you.

Bosma Enterprises -Visit: www.bosma.org Bosma Enterprises is dedicated to empowering peopleaveho
blind or visually impaired by creating opportunities that leathe achievement of each individual's
employment, economic, social, and self-determinaticaisgo

They are a nationally recognized leader in bringing abvaet t

equality for people who are blind or visually impaired.

At left: IADA Gold Member and Life Member Johnny
Rowlette hams it up at Fall Conference — all that’s missing is a
banjo!



Centenarians at Timbercrestmeet for
Tea. Manchester College volunteer
Angelett Wells (left) hosts a tea for

eight of the nine centenarians who live
at Timbercrest, North Manchester, Ind.
The average age of the group is 102 and
four months. The oldest member,
Maybelle, is 104 and six months. Four
of the group live in Residential Living.
The rest are in Health Care.

At Left: Fall Conference
presenter Camille Garrison
accepts a thank you gift from
2" Vice President Terri
Dickus (left) and State
President Glenda Dearth
(right). Camille is a former
Activity Director, District
President, and IADA State
Board Member. She is now in
marketing for Kingston Homes
in Fort Wayne. She spoke on
“Marketing Your Activity
Program.”

Participants in th&all 2009 Activity Directors Courseinclude(left to right, front to back)
Front Row: Debbie Webster, Roxanna Pleake, Jessicaaléalenda Dearth, Instructor
Middle Row: Jamie Milligan, Debbie Thompson, Holly@rman, Vicki West, David Lint
Back Row: Toby Stigdon, Katherine Bishir, Serena EadteBea Riker, Tim Fisher
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How to contact the Indiana Activity Directors Assaita:
Website:www.indianaactivitydirectors.org

E-mail: info @indianaactivitydirectors.org

Mail: P.O. Box 215, Mooresville, Ind. 46158

Phone: (765)763-6438

c/o Brian Daniels, editor

P.O. Box 41
Roann, Ind. 46974




