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Wellness and the Activity Director

By Brian Daniels, IADA News Editor

The Activity Director has a unique role in providing for “wellness programming” for the people who live where we work. But what is wellness and how can we put some handles on it?

“Wellness” is an intentional mindset that considers the whole person. All people are created with six basic dynamic needs: emotional, physical, spiritual, social, intellectual, and vocational. Everyone addresses these basic needs in their lives in different ways. When they are approached in healthy ways, someone is on the way to “wellness.”

An out-dated mentality that used to be in retirement living and long-term care was that the activity department only took care of the ‘social’ needs of residents. Or, that we only took care of the three “B’s” – Bingo, Birthdays, and Bible study. Hopefully, this mentality left your facility with restraints and Haldol. 


With the directives for MDS and care planning to be more individualized and personal, a wellness mentality fits perfectly. There are obvious areas that are wellness oriented: physical therapy, ADLs, etc. But these compartmentalized functions are not truly part of a real wellness program. The resident is the major concern. Certainly therapies help, but if they feel no purpose in life, what good is it?

Where does wellness start? It starts with you! I have seen this many times: if the AD is not interested in health, exercise, or other wellness issues, their program shows it. If you are not taking care of your health, you will have little interest in developing the wellness of others. How do you practice wellness in your life?


- Do you exercise, walk, jog, ride your bike, zumba?


- How’s your personal health? Do you get your regular physical and check-ups? Do you watch your 
cholesterol? Are you current on the latest health issues?


- What do you do to balance your life? Are you paying attention to your physical, social, emotional, 
spiritual, vocational, and intellectual needs?


Once you start with yourself, what’s next? Simply talk things over with your clientele. You may be surprised – but probably not – that they are interested in wellness, too. Everyone wants to feel better. Most people know that pills and therapies can only do so much. For overall wellness, people know they need a balanced life: who better to give them on than the Activity Director? (

Take the time to learn about what works. If you know your clientele, you’ll be able to get a good handle on what will be good. Chair aerobics are great, but if your group is very low functioning, maybe something less strenuous is better. Tai Chi is good for many, but other may want a walking club. Getting to know the residents will let you know what they want. 
(Continued on page 6)
President’s Report
From the Desk of Barb Eckert, IADA President

In these economic times, there are many businesses tightening their belts as in our own homes. Times are tough. We have lost members due to the financial crunch. I am sure these Activity Directors would much rather continue to be a part of this professional organization but due to circumstances beyond their control they cannot.

Each member needs to be as involved as they can be. Ask yourself these questions:

· What can you do to help other AD’s know that you and your district are a great support system? 

· Remember how it felt when you were a new AD? There are new activity directors all the time.

· How have you helped be supportive to your district officers? These people have and are volunteering their time for their elected position.

· Have you offered to lend a hand? 

· Have you stepped up to the plate at district meetings?

· How many activity directors do you know that are not a member of this organization that you have called and invited to your district meeting?

· Have you thought about carpooling in this tough economic time?

· Are you someone that has lots of knowledge that could be shared at one of the district meetings to those that are new or even validate what the seasoned activity directors are doing?

If you are a part of a strong district please remember that every one of the districts have struggled at some point since the start. Most have been able to rebuild and grow but presently we have a couple of districts that are struggling with members attending meetings and being involved. These districts need our help, encouragement and enthusiasm which mean that you would be lending a hand to a professional peer.

· Are you willing to travel to be a speaker?  

· Are you willing to help members of our TEAM succeed? 

· Are you willing to make phone calls to tell what you benefit from this organization? 

· All of these things listed take time which all of us are extremely busy, but ask yourself how would you feel if you were in their shoes and didn’t have a strong support system like your district?

· How would you feel if you were stumped or stressed at work and didn’t feel you had anywhere to turn?

· How would you feel if someone called and said “hey I am here and I have been there?”  “What can I (or we) do to help”?

· How would you feel if out of the blue you received a call from someone across the state of Indiana that you didn’t even know to say “I am willing to listen and help”?

Officers of this association you each need to ask yourself:

· Am I truly fulfilling the position as stated in the by-laws?

· Am I doing the best that I can to help this association grow?

· Am I keeping the membership informed?

· Is our district mailing out the invitations at least one month in advance? 

· Reason for this is you plan your activity calendar one month at a time. You know when you have to be there and what time. If your invitations are not mailed but a couple of weeks ahead of time how many do you think you will get to attend? If you mail your invitation out prior to calendar being planned how many do you think you will get? My guess would be more will attend if they know about it before the monthly calendar is complete. How many times have you received an invitation that you would have liked to attend but had a major activity on?

· Do you mail invitations to non-members? If not, how do non-members know when your meetings are and where they are held?

· As an officer do I attend the board meetings as stated in the by-laws?

· If you are a district officer and do not attend the board meetings and send no representation then your district loses out.

· If you are a state officer and do not attend the board meetings then you, the board and membership lose out.

Elections are fast approaching for the 2011 year. Each members needs to think wisely and make sound choices. If you are asked to run for an office search the by-laws and decide whether you can fulfill that position. If you know that you cannot FULLY fulfill that position then please decline the nomination as you may be able to serve your district in another capacity.

If you always do what you have always done then you will always get what you have always got.
Our Association is only as good as the members allow it. Spread your wings like an eagle and soar!
Education Report

From the desk of Second Vice President Terri Dickus

The Fall Conference is fast approaching. I always look forward to spending time in Brown County. The foliage is changing and the colors are breathtaking. I usually try to stay an extra day so that I can enjoy the peacefulness of the surroundings.

I am especially looking forward to this conference. Cat Selman is an old friend to IADA members. She is always both informative and entertaining. She will lead a 3 hour in-depth session on the new MDS 3.0. She also will speak on challenging behavior. With all the focus on Person Centered Care, writing “I” care plans are going to be very important. Cat will show us how to do that.

You have also asked to bring Brad Harris back. He will teach both Laughter Yoga and his Attitude and Conflict seminar which is a topic that was specifically asked for.

Senior Shopping Service is once again sponsoring a Hat Contest on Thursday Evening. Contact them to register your hat! 
Register for this conference as soon as possible. I look forward to seeing all of you on October 6, 7 & 8, at The Seasons Lodge and Conference Center in Nashville.

The Attitude of Gratitude


Many years ago I heard a missionary preach a message with the above title.  I have no memory of the message other than the title.  Perhaps, you are like me in that you let the cares of this world weigh you down.  Sometimes I wish we could take our proliferation of 24 hour cycle of negative news and get it back to the 30 minutes we had when I was a kid. However, I realized a long time ago that I can't change anyone, but more times than I care to admit I seem to act as if I can and then I get burdened down with life. Although, I can't change the world or even the people around me, I can be an example and a positive influence.  

 
I began to seriously consider this just recently after my sister came for a visit and left me some Readers Digest.  One article mentioned a lady who sought to smile and speak (if only a hello) to everyone she met for one month.  By the end of the month she was happier and much more content, and as result, she had been an enormous influence on others in her work place and beyond.  So I offer you the same challenge, but before you begin, sit down and make a list of all the blessings you have and honestly thank God for them.  I think you will find a change in your Attitude, that leads to genuine Gratitude and you will have a strong foundation upon which to build your campaign of smiling and speaking to others.  I would like to hear from you if you decide to take the challenge. 
Stan Means, director of Elder Source Senior Ministries in Greenville, SC 



www.eldersourceinfo.org
E-mail Stan at director@eldersourceinfo.org
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To Johnny Rowlett, who has retired as Director of Volunteer Services at Lutheran Life Villages of Fort Wayne. Many activity directors past and present owe a debt of gratitude to Johnny for his persistent work for high professional standards in long term care activity departments.

Johnny was an activity director for decades, most notably at Byron Health Center (23 years) and at Lutheran Homes (now Lutheran Life Villages) for 16 years. He had an inimitable sense of humor, a direct and refreshing approach to education, and, most importantly, a genuine heart to serve the people who live in the facilities where we work. Plus, he was a banjo man. (
Johnny is a Lifetime member of IADA, has served in many capacities on the state board, including president. He has been a member of the National Association of Activity Professionals since 1965. He has been on the board of the National Certifying Council for Activity Professionals and has served in many district offices for District 2 (Northeast Indiana). He serves on the boards of Audiences Unlimited in Fort Wayne and the Allen County retired Seniors Volunteer Program (RSVP). He is president of Rowlett and Laker, Inc., which conducts activity director classes and created the home study course for activity directors.
Johnny is an ordained minister and active in his home Church, where he has taught 9th grade Sunday School classes for 17 years. 

May God bless Johnny with many years!
INDIANA ACTIVITY DIRECTOR’S ASSOCIATION

“BRINGING RENEWED LIFE IN A NEW DECADE”
FALL CONFERENCE
OCTOBER 6—8, 2010
WHO SHOULD ATTEND:
Activity Directors

Social Services - Administrators

Health care Professionals in Assisted Living, Adult Day Service, Leisure Living, Long Term Care, Hospitals
The complete Fall Conference Brochure is available at your membership website:

www.indianaactivitydirectors.org 
Membership Report

From the Desk of First Vice President Erica Thomas and President Barb Eckert

Thank you to everyone that has been a support to another Activity Director. That is what makes I.A.D.A. so special. We ask that you extend out a big I.A.D.A. welcome to the following new members:

· Kellee Badman, Wood Ridge Assisted Living, South Bend

· Amber Basham, Life Care or Rochester

· Ann Bianco, Sanctuary at St. Paul’s, South Bend

· Nancy Bilskie, Lodge of Wabash, Vincennes

· Bobbi Blunk, Waters of Duneland, Chesterton

· Darlene Brown, Glenbrook Rehabilitation, Fort Wayne

· Sue Brownbridge, Sanctuary at St. Paul’s, South Bend

· Dennis Clevenger, Meadows Manor East, Terre Haute

· Angela Conroy, Yoder

· Marsha Conroy, Colonial Nursing Home, Crown Point

· Gail Daniel, Golden Living, Petersburg

· Bonnie Hauser, Hearth @ Juday Creek, Granger

· Mary Hess, Boonville

· Jeri Johnson, Miller’s Merry Manor, Columbia City

· Mira Kecman, Munster Med-Inn, Munster

· Sr. Mary Keene, Providence-Owens Hall, St. Mary of the Woods

· Kim Ley, Provena Sacred Heart, Avilla

· Nancy A. Lind, Primrose Retirement, Kokomo

· Tammy Moss, Miller’s Merry Manor, Logansport

· Ann Oeding, Jasper

· Denise Price, Golden Living, LaPorte

· Carolyn Reed, Chandler

· Cindy Sallee, Waters of Seymour, Seymour

· Marshia Slusser, Chalet Village, Berne

· Chasity Spade, Sullivan Co. Community Hospital, Sullivan

· Toby Stigdon, Chicagoland Christian Village, Crown Point

· St. Martha Wessel, Owens Hall Providence, St. Mary of the Woods

All members please feel free to contact any of your state or district officers with any questions that you may have. All officers are listed in the 2010 directory.  Don’t forget to check out the website for district and educational information

www.indianaactivitydirectors.org.

Thank you to each of our Gold Sponsors for having the faith in this professional organization. We currently have three Gold Sponsors and one Silver Sponsor:

Elder Source By Dobson Ministries

Rowlett & Laker, Inc.

Senior Shopping Service, Inc.

Silver Sponsor: Bosma Enterprises
Please support each of the gold sponsors by visiting their links from our website.

From District One – Northwest Indiana

Marcia Dills reporting
Great news from District #1! We are growing! We had a dynamic meeting on May 18th at Sanctuary at St. Paul's. There were 11 members and 11 non-members in attendance to hear Bard Harris talk on Motivation and Team Building.
Our next meeting will be August 17th at Golden Living/Foutainview in Portage IN. We are looking forward to our meeting on Sept. 21 at Hubbard Hill Estates in Elkhart where Lifetime member John Rowlett will be talking about Recruiting and retaining volunteers. A special thanks to Trina Criswell for being chairperson of our nominating committee. Take Care of yourself; protect yourself from sun exposure and drink lots of water!
Idea Swap: Wellness

From Linda Ogram, Towne House Health Center, Fort Wayne

We have exercise 6 days a week with about 20 nursing home residents in attendance. We have everyone sitting in a circle and we use water bottles with pretty colored beads for motion. The water bottles weigh a pound and a half filled with water and beads.  I superglue the caps on so confused residents don’t get tempted to drink it and choke on the beads. We have a half hour exercise that ends with seated jumping jacks (they compete to see who can complete the most. The record is 115! ( I have 5 residents who have made it to over a hundred seated jumping jacks! They rest while I exercise their minds with trivia questions about history. It is a social time, physical exercise time and mental exercise group all in the space of 45 minutes. Family members and volunteers join the group because it is so much fun.

As far as wellness, we have a wellness director who is a physical trainer. She has staff compete to lose weight and exercise together. When she leads our residents in exercise she uses music and scarves with lots of hype.  We also take the residents out on the screened porch to look at the rose gardens. Dietary serves a pitcher of cold lemonade and we reminisce about the residents’ lives. This does wonders for attitudes and self esteem. 

Wellness – cont’d from page 1

Use the resources you have at hand. Maybe you have a CNA who is active in a local club or gym: she may be a good resource for speakers or program ideas. Talk with your local hospital or college about “speaker’s bureau” options. Some corporations have speakers available to share about general health issues. Your county extension office will also have information.


Get others in the facility on board. Develop a wellness committee with staff from all departments, including administration, to generate a “wellness awareness” among the staff. Have a contest with residents to see who can put in the most “miles” in a week: “miles” could be any measured distance that suits your group.


Keep all areas in focus: physical, social, intellectual, spiritual, vocational, and emotional. Be sure your program stimulates all these areas, not just the physical aspects of wellness. Have quizzes and brain teasers on a regular basis. Offer dialogs with area clergy. Discuss support groups with your local mental health associ-ation. Create a project that everyone can be involved with: canning jellies, making bird houses, quilting, etc. 


Editor’s Note: You can follow my own personal wellness adventure as I try to lose 50 lbs. in six months: http://barefootinroann.blogspot.com  (
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